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Sierra Nevada Conservancy Grant Program 
Safe Drinking Water, Water Quality and Supply, Flood Control,  

River and Coastal Protection Act of 2006 (Proposition 84) 
 
Subregion:  SOUTH     Counties: FRESNO AND TULARE 
 
Applicant: YOSEMITE SEQUOIA RESOURCE CONSERVATION AND DEVELOPMENT 

COUNCIL  
 
Project Title:   AGRI-NATURE TOURISM SMALL BUSINESS WORKSHOPS 
 
Reference Number: SNC 070310 
 

PROJECT SCOPE 
 
The Yosemite Sequoia Resource Conservation and Development Council will build upon the 
successes of similar efforts across California relative to the establishment of agri-nature tourism 
venues on existing working landscapes.  By empowering landowners to retain ownership of their 
property, development is curbed resulting in widespread watershed protection.  Specifically, the 
Yosemite Sequoia Resource Conservation and Development Council will: 
 

• Build upon recent efforts to host these workshops within an expanded geographic range, 
namely Fresno and Tulare Counties; 

• Conduct outreach to potential participants; 
• Schedule workshops, acquire venues, and secure subject-matter professionals to present; 
• Provide reasonable accommodation for professionals presenting to workshop audiences; 
• Provide materials for a series of agri-nature tourism workshops for interested farmers, 

landowners, and entrepreneurs; 
• Provide additional business planning assistance after the workshops have been conducted in 

collaboration with the Small Business Development Center; 
• Develop and reproduce workshop material for workshops in Fresno and Tulare Counties; 
• Provide a staff position and salary for a Volunteer In Service to America (VISTA) volunteer to 

assist in the coordination and implementation of the workshops. 
 
The Council will ensure participants understand the benefits of land preservation to watershed health, 
and will encourage participants, where possible, to incorporate a watershed stewardship component 
into the overall business plan as a result of these workshops. 
 

PROJECT SCHEDULE 
  
DETAILED PROJECT DELIVERABLES TIMELINE 
Initiate outreach to potential participants April 2008 
Schedule workshops and secure venues May 2008 – August 2008 
Schedule presenters for workshops May 2008 – August 2008 
Complete and submit six-month progress report to SNC October 2008 
Develop and reproduce workshop materials September 2008 – January 

2009 
Host workshop in Fresno County February 2009 
Host workshop in Tulare County March 2009 
Conduct a survey of participants to gauge effectiveness of workshops February 2009 – March 

2009 
Complete and submit twelve-month progress report to SNC April 2009 
Conduct business development follow-up assistance as needed April 2009 – September 

2009 
Final Report/Final Payment Request October 2009 
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PROJECT COSTS 
 
PROJECT BUDGET CATEGORIES TOTAL SNC FUNDING 
Business Counseling Services $10,000
VISTA Program Costs $3,000
Presenter Fees $2,000
Presenter Travel  $2,000
Administration $2,000
Volunteer and Staff Travel $250
Workshop Materials $750
GRAND TOTAL $20,000

 
Letters of Support: 

• None Submitted 
 
Recommendation: 
Recommend for funding at requested amount of $49,999 



SNC 070310 Agri-Nature Tourism Small Business Development Workshops for Fresno and Tulare Counties


